MAGHERAFELT DISTRICT COUNCIL

M. Minutes of Proceedings of a Special Meeting of Magherafelt District

~ Council held in the Council Chamber, 50 Ballyronan Road,
Magherafelt on Tuesday, 15 November 2011 at 7.00 pm.

Presiding:
I P Milne

Other Members Present
G C Shiels

P J Bateson

J Campbell

T J Catherwood

J Crawford

Mrs C Elattar

Mrs E A Forde

J F Kerr

Mrs K A McEldowney
B McGuigan

P McLean

J J McPeake

Mrs D Ni Shiadhail
Miss C M Scullion

Officers Present:

Mrs Anne-Marie Campbell (Director of Policy and Development)
Mr Michael Browne (Head of Community Services) — ltem 1 only
Mrs A Junkin (Chief Executive’s Secretary)

Mrs Laura Porter (PEACE Ill Administrative Officer)

Representatives from Other Bodies in Attendance:

: Northern Health and Social Care 1rus.

Mr Sean Donaghy — Chief Executive
Ms Alison Renfrew — Assistant Director of Capital Development
Ms Margaret Mulholland — Head of Communications
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Northern Health and Social Care Trust

The Chairperson, Councillor | P Milne welcomed Mr Sean Donaghy, Chief
Executive of the Northern Health and Social Care Trust to the meeting and
asked him to present the Trust's development proposals for the Mid Ulster
Hospital site (Appendix 1).

Mr Donaghy said that unfortunately the Trust was now planning for change
at the Mid Ulster Hospital site after change had happened. This was not
the way the Trust would have liked change to have taken place.

£1 million had become available and this would substantially refurbish the
site and give the Trust the opportunity to concentrate on providing services
on one site.

Mr Donaghy explained that the Trust proposed to —

1 Refurbish the ground floor of the Mid Ulster Hospital and Wards 5 and
6 (Thompson House) to accommodate Primary and Community Care

Services.

2 Increase the number of primary and community health care teams
working to deliver their services to the Mid Ulster area.

3 Provide accommodation for provision of integrated services.

4 Change the provision of inpatient services on the site — vacant ward
accommodation.

He explained the current services provision and the services the Trust
proposed to move to the site.

The Trust proposed to share and seek feedback on its proposals with local
groups and public representatives. The Business Case had to be
completed and the funding secured, followed by tendering. The
approximate timescale for completion was January 2013, but this all
depended on securing the funding.
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Members said that whilst they were not happy with the degrading of the
Mid Ulster Hospital; this proposal would revamp the old buildings and
enhance the site. However, several Members queried the need for more
car-parking spaces at the Mid Ulster site, particularly if 200 staff were to
be concentrated on this site.

The Chairperson, Councillor Milne felt that the Department had got to
where they wanted and the battle to save the Mid Ulster Hospital had been
lost. In his opinion this was a case of robbing Peter to pay Paul. Services
would be lost to local people in local areas by centralising them on the Mid
Ulster site.

Mr Donaghy explained that many of the services were provided in patients
own homes so local people and areas would not be largely affected.

Councillor T J Catherwood enquired if there would be any facilities for
cancer patients regarding chemotherapy, etc.

Mr Donaghy explained that this was a very specialist service and could
really only be carried out in a specialist unit where all services could be
pulled together.

The Campbell report had indicated that concentrating services in one
place meant that patients got better treatment.

There was much discussion regarding the enhancement of theatres, the
Out of Hours Dal Doc Service, day services for maternity and would they
be consultant led, would there be a 24/7 service and what impact this
would have on Antrim and Causeway Hospitals, community led services
and care for the elderly.

Mr Donaghy said that he would come back and talk to the Council in a few
months time and discuss care for the elderly, etc. He would also check out
matters raised by Councillor Elattar regarding the transfer of patients to
Antrim Area Hospital.

Councillor P McLean felt that the Department had the right idea — people
wanted the best treatment at the best place. However, there was no room
for complacency and the local people had to be won over.

Mr Donaghy, Ms Alison Renfrew and Ms Margaret Mulholland retired from
the meeting at 9.15 pm.
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